Fit for Business: Building a Strategic HR Function in the Public Sector

HR practitioners in the public sector face new challenges as the government pushes for
improved delivery of front-line services alongside greater efficiency. This report tracks the
experience of nine organisations in central and local government that took part in an action
research programme designed to help them raise their game and provide evidence of their
value to the organisation.
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The CIPD is the professional body for HR and people The strategic role of HR: What does a
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Strategic human resource management is important for every company. Develop a fit for
purpose organizational culture. down the operations for their employees as well as their
business. . Strategic human resource services provide full-service HR functions including
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